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StruFin: Profile 
 

StruFin works with successful mid-cap businesses worldwide to help them manage their 

F&A, Legal and other business processes at global standards. 

Global HQ is in Pune, India, with ODCs in Bangalore and Delhi. 

Services & Solutions 

Our services are designed to address the various support requirements that 

organizations encounter while moving from good to great – helping them strike balance 

between business velocity and control/compliance: 

-  Consulting [Strategy Implementation, Process/Compliance/Quality, MIS, ERP] 

-  Outsourcing [FAO: AP, AR, Recon, ERP data migration, Legal processes] 

-  BPM/Workflow Automation [Design & Implementation, MIS] 

-  Tax Advisory Services 

-  Training & Staffing [Accounting, ERP: FICO] 

Ownership is the key factor in our engagements – giving our clients the vital confidence 

they like having. 

Capability Matrix & Value Proposition 

StruFin brings together, in a structured scalable environment, hands-on professionals 

with expertise from the nuts-and-bolts level in technology, domain and processes to 

operations optimization and large-scale project management for global clients. 

The leadership team comprises of chartered accountants, LSS Black Belts, Finance 

MBAs, IT Pros, empanelled Oracle Univ faculty, and legal experts – professionals with 

an average experience of more than 11 years with both the Fortune 500 and Startups.  

This enables StruFin to deliver results with certainty, using an integrated and sure-

footed approach for meeting departmental and organizational goals of clients. 

Our consulting services guide the transformation, while our outsourcing services help 

maintain KPIs at par with the best – services that are designed for seamless delivery on 

On-site as well as Remote mode. As a client, you can choose a custom engagement 

model as per your specific needs, combining multi-level participative roles with both 

effort-based and success-based fee structures. 

“Working with StruFin has 

been a pleasure. They 

ensure that the deliveries 

always happen before 

time, and with the least 

hassle.” 

Mr.D V Prabhu , VP 

Finance 

Ackruti City 

 

 

 

 

“What is required is for 

someone to just roll up 

their sleeves and get 

working. Fast. Companies 

don’t have the spare time 

to hand-hold vendor 

resources. This requires 

our people to be well 

versed with both the 

technology and the 

processes.” 

Pranjal Neog, CEO 

StruFin 

 

 

 

 

“StruFin brings with them 

a certain style of execution 

and they are always in 

control. I am assured of 

both quality and delivery 

deadlines, and don’t have 

to waste time 

troubleshooting issues.” 

Mrs. Nancy Pereira , EVP 

Finance 

Ackruti City 


